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1. PUBLIC CONSULTATION 

Environmental and Social Standard 10: Stakeholder Engagement and Information Disclosure 
(ESS10) applies to ongoing stakeholder engagement activities to be carried out by the borrower 
throughout the project life-cycle. In addition, as part of actions to be completed prior to project 
appraisal, a Stakeholder Engagement Plan (SEP) is being prepared so that it can be consulted 
upon and disclosed in the country and by the World Bank. The SEP will be carried out throughout 
project implementation and updated regularly to reflect possible changes in the stakeholder 
environment. The preparation of the SEP will be supported by an engagement process that 
includes stakeholder identification, analysis and mapping, alongside engagement planning, and 
disclosure of information to interested and affected stakeholders. It consists of meaningful 
consultation that is conducted in a culturally appropriate and gender and inter-generationally 
inclusive manner. Borrowers will ensure that a grievance redress mechanism (GRM) is 
established for the project, as described in ESS10, which is culturally appropriate and accessible 
to project-affected persons and takes into account the availability of judicial recourse and 
customary dispute settlement mechanisms. 

1.1. Consultations carried out 

The first public consultation related to the Project was held on 8 June 2021 in the Governorate 
of Nabeul with the presence of the authorities, public administration representatives, ELMED, 
the ESIA Consultants (IDEACONSULT) and other stakeholders. This meeting collected their 
concerns and introduced the relevance of this strategic project for the region and the country. 

After this first contact, the Consultant initiated interviews with the regional and local authorities 
during July through December 2021. These interviews focused primarily on providing 
information about the landing points and the underground part of the project (the cable and the 
substation of Mlaâbi). 

During these public consultations, the Consultant met with the Municipality of Menzel Temime 
(The Delegates and its Omdas), the Municipality of Menzel Horr and other public services in 
Nabeul (Agriculture, STEG, Forest, AFI Agency, Regional Development Agency in Nabeul, etc.).  

The subject of these interviews was to present the three alternatives for the landing point of the 
project and collect their suggestion and comments and present the other options for the 
underground cable between the proposed landing point in each delegation (Kélibia, Menzel 
Temime and Menzel Horr) and the location of the Mlaâbi sub-station. 

Consultations carried out to date are listed in the Table below. This list will be updated as 
consultations continue. Further meetings will be held once the project alternatives have been 
chosen, particularly for the OHL between Mlaâbi and Mornaguia because the line route is not 
yet validated. For this component, ELMED is conducting an administrative consultation with 
several ministries and administrations to get their opinion about the proposed line route. 

The ESIA study will describe and consider the feedback provided by the public and the specific 
stakeholder engagement process. 

Record of stakeholder engagement activities is given in the table below. 
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1.2. Planned Consultations 

In order to strengthen the participatory process, the Consultant will organize, in coordination 
with ELMED, public consultations in each of the concerned Governorates, during February 
2023. To this end, ELMED will send correspondence, through the Ministry of Industry, Energy 
and Mines, to the four Governors concerned by the project with the main objective of organizing 
public consultation sessions with the concerned stakeholders. 

 Specific objectives:  

i. To present the main results of the ESIA; 

ii. To collect opinions, comments and recommendations from stakeholders; 

iii. To describe and take into account the different feedbacks; 

iv. Inform which alternatives to choose. 

 Target audience: 

v. Representatives of the Regional Authorities: Governorates (Nabeul, Ben Arous, 
Zaghouan and Manouba),  

vi. Representatives of the Regional Directorates of Agriculture (+ Forests), Equipment, 
Energy, State Domains, Environment, ANPE, APAL, Culture and Heritage ... 

vii. Representatives of Local Authorities: the Municipalities concerned 

viii. Representatives of Civil Society: NGOs and other associations active in the field of 
environment and local development 

ix. Representatives of the local populations/communities. 

 

In addition, the Consultant has started a consultation process with the representatives of the 
ci
(see below). This process began by a working session with the Association les Amis des 
Oiseaux (AAO), an NGO that is specialized in observing bird migration and counting and 
proposing measures to limit the impact on birdlife, mainly in the project area. The head of the 
association insisted on the need to carry out a series of observations to identify mortality hot 
spots on existing HV lines and to involve the AAO in the design of the line. 

The civil society consultation process has continued with two steps:  

1. In a first step, the Consultant identified the associations active in the fields of 
environment, nature protection, ecology and local development, to establish a mailing list. 
The list of NGOs consulted on the impacts of the project is detailed in the following table. 
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2. In a second step, the Consultant designed a survey form and sent it to the identified 
NGOs. The survey questionnaire includes:  

- a general presentation of the project (with a map identifying the route of the lines 
and the stations),  

- a table with information about the NGO and  

- five questi
implemented. 

Below is given an example of a response to the survey questionnaire. It concerns the ASPEN 
Association whose responses are summarized as follows: 

Question 1: Briefly present your Association: Name, Date of creation, field of 
intervention, main actions 
Name: Association pour la Sauvegarde de Patrimoine Environnemental et Naturel du Cap-Bon 
Acronym: ASPEN 
Date of creation: 2008 
Main activities: 
- The study and preservation of ecosystems, biodiversity and natural landscapes on the 

Tunisian territory, particularly the Cap Bon and especially the marine and coastal protected 
area (Archipelago of Zembra and the mountain and coast of Haouaria); 

- Raising public awareness of the importance of the richness of the natural and environmental 
heritage and the need to safeguard it; 

- Involvement of the local population in activities to limit anthropic pressures on the ecosystem 
and the environment, particularly solid waste pollution, especially plastic. 

Question 2: Are you familiar with the Project: ENVIRONMENTAL AND SOCIAL IMPACT 
STUDY AND RESETTING ACTION PLAN FOR THE TUNISIA - ITALY INTERCONNECTION? 
I have been aware of this project for a long time (almost 2004) due to my geographical location 
at the north-eastern end of Cap Bon, at the entrance to the Gulf of Tunis, and I have also been 
exposed in the last few days on social networking sites to the news that the European Union 
has agreed to fund this project. 

Question 3: To what extent do you think the project will have negative impacts and risks 
on biodiversity in the areas crossed by the HV lines, in particular on birdlife? by the HV 
lines, in particular on birdlife? (Specify the intensity and type of impact) 

CONSTRUCTION PHASE 
The access of large, long and heavy machinery to the construction site (during the construction 
and pre-construction phase) and the planned transits will primarily impact the existing soil and 
flora, which may be sensitive to direct destruction by trampling and/or passing machinery and 
dusting of foliage. This phase will be marked by construction activities and land clearing. In 
addition to the fact that this degradation of the soil and vegetation cover will destroy key species 
for the supply of birds and bats (mainly insects), it will cause the disturbance of bird nesting in 
the vicinity of the projected sites. 
Indeed, the 3 main potential impacts of construction activities on birdlife will be 

- The destruction and degradation of breeding bird habitats and nests, both on the 
vegetation and on the ground, mainly related to the installation of the construction site 
and its infrastructures and the creation of access roads. This leads to fragmentation and 
loss of habitat used by birds for breeding and feeding. 

- Bird mortality caused by collisions with site vehicles. 
- Disturbance and disturbance, especially noise, caused by the operation of heavy 

machinery and construction workers. The last two impacts will also affect bats. 
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OPERATION PHASE 
The risks to birds can be addressed on the basis of their flight behavior. These risks will result 
in 3 major impacts on avifauna: 

- The risk of collision of birds with power lines and poles; this risk is accentuated by bad 
weather or by night flight for certain species, particularly migratory birds, especially since 
it is known that more than the majority of the movements of gliding birds, including 
raptors, take place at risky altitudes, especially during the two migrations 

- The risk of disturbance generated by workers during maintenance activities. 
- The risk of a barrier effect which manifests itself by the removal of certain bird species, 

especially gliders, during migration to alternative routes, initially less favorable and 
qualified as risky (other power lines, roads, hunting areas, etc). This impact is hardly felt 
by sedentary birds. 

Question 4: What measures and/or actions do you recommend, as an association, to 
reduce the risks and negative impacts on negative impacts on biodiversity (birdlife)? 
Potential impacts can be more or less severe on biodiversity depending on the project phases 
and/or areas of use. In order to properly investigate the sensitivities of the targets (landscape, 
fauna, flora etc.) and the magnitude of each impact revealed, a specific impact study following 
standardized and approved protocols must be carried out along the project area which will cross 
sensitive areas and several types of critical mountain and wetland habitats. 
We therefore recommend a full study through a biodiversity expert who can be contacted if 
required. 

Question 5: Do you have any additions, remarks or additional observations? If so, please 
list them below ? 

No additional observations. 
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3. INFORMATION DISCLOSURE 

At this stage of the project, information on the project was limited to the meetings held with the 
regional authorities (Governorates and delegations) as well as the notice of inquiry displayed in 
the headquarters of the delegations. This is established by the Ministry of Industry, Mines and 
Energy (Ministry supervising STEG) pursuant to the decree of May 30, 1922 (see Figures 
below). 

The Notice of Inquiry posted in Arabic and in French provides some information about the 
ELMED Project and states that: 

- The technical file relating to the project, including the list of private owners concerned by the 
passage of the line will be made available to the public, at the headquarters of the 
governorate of Nabeul, from the publication of this notice of inquiry and until at the end of a 
period of three days from its insertion in the Official Journal of the Republic of Tunisia. 

- The interested parties will be able to read this file and submit their observations or possible 
complaints to the governorate concerned. 

At present, ELMED has received responses from the stakeholders involved in the project to 
the correspondence sent by the Ministry of Industry, Energy and Mines. The synthesis of the 
different opinions is presented in the following table. 

Table 3: Synthesis of the different opinions of consulted stakeholders 

Date Stakeholder(s) Opinion 
September 
22, 2022 

Regional Director 
of State Domains 
and Lands Affairs 
(Nabeul) 

- Assign a representative from STEG to participate in the 
necessary topographic survey 

- Provide the plans of the project's perimeter of 
intervention 

October 
06, 2022 

Minister of Interior - The need to meet international safety standards 
- Carry out the work at a distance of 25 m from the axis of 

regional road 27 and 20 m from the axis of other roads 
- Take into account the existing irrigation channels around 

the Mlaâbi dam 
- Coordinate with the different competent administrations 

for the installation of the water chambers 
October 
10, 2022 

Representatives 
of Industrial 
Property Agency 
(AFI) 

Minutes of meeting: 
- The agency agrees to the granting of a subdivision for 

the station in the Mlaâbi in the industrial Zone 
- The plot boundaries for the station have been 

determined 
- The lines should not cross the allotments in the industrial 

estate 
24 
October 
2022 

Minister of 
National Defense 

- The Ministry has no objections to the implementation of 
the Project 

- Send the details of the project components to the 
Consultative Commission for Maritime Activities in 
accordance with Decree No. 1836 of 15 September 
1997 
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Figure 1 : Display on the ELMED Project in the delegation of Menzel Temime 
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Figure 3 : Correspondences sent by the Ministry of Industry, Energy and Mines to 
project stakeholders (Ministry, Governorate, Public   
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Figure 4 : Inquiry Notice (pursuant to the Decree of May 30, 1922), posted in the Public 

2022 

 

 


